Environment and Tech Services Overview & Scrutiny Panel meeting — Quarter Two
November 2022

Service Overview
Environment and Technical Services is responsible for delivery of the following services:

e Delivery of Harts climate change action plan.

e Management of Harts countryside sites.

e Management of Harts trees and implementation and enforcement of tree preservation orders.

e Management and enforcement of Harts car parks.

¢ Implementation, management and enforcement of parking restrictions on the public highway on behalf of Hampshire County
Council.

e Maintenance of Harts drainage assets and delivery of Environment Agency funded flood alleviation schemes.

The following services which are reported through Environment and Technical Services are delivered as part of a shared service by
a neighbouring authority:

e CCTV - Delivered by Rushmoor (due to transfer to Runnymede BC in April 2021)
e Street Cleaning and Grounds Maintenance — Delivered by Basingstoke and Deane
e Litter and Dog Fouling Enforcement — Delivered by East Hampshire

Resourcing
The service is delivered by 28.5 FTEs working across the following four service areas:
Corporate Plan Priorities

The four strategic priorities set out in the Hart Corporate Plan are:



A Thriving Local Economy
A Clean, Green and Safe Environment
Healthy Communities and People
An Efficient and Effective Council

Senior Leadership Restructure

The Environment and Technical Service has been dissolved and teams have moved to the following areas:

Parking transferring to Communities Directorate.
Countryside transferring to Communities Directorate.
CCTV transferring to Communities Directorate.
Infrastructure transferring to Place Directorate.
Property transferring to Corporate Directorate.

1.0 - Performance against Service Plan.

Rows struck through have moved to either Place or Corporate. Remaining actions are colour coded - red, amber, green.
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March 23

Moulsham Lane; Site is still not complete

and unlikely to be until next year, at which

point there will be a years maintenance so

not likely to come to us until 24/25 at the
earliest.

Albany Park / Poulters Meadows -
Planning application amendment received
yesterday to change the position of the
SANG car park. If permitted it will be
spring before it's all good enough to enter
the 1 years maintenance period. So 24 /25
still looking likely

Hawley Park Farm - Pending a few
Planning technicalities being overcome
relating to permissions and the differing
106s for the site, and trees that died this
summer being replaced, we should still be
able to take this on 23 /24
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2.0 - Service risk register



A detailed service risk assessment has been completed and is reviewed at a minimum quarterly. This helps inform the Hart District
Council Corporate Risk Register which is reported to Overview & Scrutiny Committee on a quarterly basis. There are currently no
mitigated service risks with a score of 9 or above in the Environment and Technical services risk register, however the headings for
the top 3 mitigated risks are provided below.

¢ Risk - Single point of expertise in key posts
Potential impact - Inability to deliver some services due to staff absence or vacancies.

¢ Risk - Transfer of CCTV service to Runnymede Borough Council delayed past 01/10/2022
Potential impact - Service continues to be delivered by Rushmoor, delay in delivery of forecast savings.

e Risk - Termination of highway agencies for traffic management and on street parking enforcement

Potential impact - Loss of control of on-street parking policy and management - Loss of control to support local events i.e.
Fleet Half Marathon with TTROs - Loss of ability to support local residents with traffic management issues

3.0 - Performance indicators and targets

KPI Description Annual | Q1 Q2 Q3 Q4
Target

ETO3 | Number of Green 3 3 3
Flags held

ET04 | Number of service 1200 200 justified 221 Justified
requests for Street 63 unjustified 43 unjustified
Cleaning.

ETO5 | Number of service 600 23 justified 17 Justified
requests for Grounds 50 unjustified 47 unjustified
Maintenance.

ET10 Carbon footprint for 1700
Council operations
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ottturn
ET11 | Number of hours of 10 days | 68 days Awaiting data
CCTV camera
downtime per month
ET12 | Average number of 16 2.3 days per 8 day per month
man days of litter month

enforcement work
carried out per month.

(*) Breakdown of Q1 service requests for Street Cleaning

Fly tip removal requests — total = 167 justified 27 unjustified
Litterbin empty — total = 2 Justified 6 unjustified
Sweeping request — total = 4 Justified 4 unjustified

Litter — total = 3 justified 5 unjustified

Dead animal removal — 38 justified 1 unjustified

Leafing — total = 0

(**) Breakdown of Q1 service requests for Grounds Maintenance

Weed treatment = 0

Prune vegetation = 13 justified 40 unjustified
Grass = 4 justified 7 unjustified

Information for Officer = 0

Watercourse =0




